
SHAPE WHAT 

COMES NEXT

MIDDLE 
MANAGEMENT DEVELOPMENT PROGRAMME

SEE FURTHER.

THINK BIGGER.

LEAD ACROSS BOUNDARIES.

Translate strategy into action, align functions, lead 

change and improve business performance.

PROGRAM M E CONTENT:

1 Strategy & Systems thinking

2 Operations Efficiency

3 Projects & Finance

4 Leading People & Change

DURATION 6 MONTHS

NOTIONAL TIME 249 HOURS

ACADEMIC LEVEL LEVEL 7

DELIVERY BLENDED

For future functional managers, project managers and senior construction leaders.
* Investment excludes VAT. Programme participation is subject to nomination and selection.

SPEAK TO YOUR HR MANAGER




