
MAKE PEOPLE 

MATTER

LEADING OTHERS
PROGRAMME

BUILD TRUST.

COACH PERFORMANCE.

LEAD THE TEAM.

Develop the coaching, communication and team 

leadership skills needed to build inclusive, high-

performing teams.

PROGRAM M E CONTENT:

1 Coaching for performance

2 Inclusion & diversity

3 Conflict & communication

4 High-performing teams

DURATION 6 MONTHS

NOTIONAL TIME 89 HOURS

ACADEMIC LEVEL LEVEL 6

DELIVERY BLENDED

For first-time leaders, team leaders, foremen and junior supervisors.
* Investment excludes VAT. Programme participation is subject to nomination and selection.

SPEAK TO YOUR HR MANAGER


